Dear Members of the Campus Community,
In addition to maintaining flat tuition and room rates, at its May 9 meeting, UCM’s Board of Governors
unanimously approved a 2 percent salary increase for all employees or a $600 per year increase
(whichever is greater), and an increase in the minimum wage from $8.50 to $9 per hour. These increases
will be effective at the beginning of the new fiscal year July 1, 2014, and recognize the ongoing
contributions of University employees who are creating a quality education environment that supports
student success and, at the same time, UCM is striving to make college affordable.
In making its decisions, the Board discussed the ongoing importance of providing pay increases,
particularly for those employees in the lowest salaried positions. Additionally, the Board noted the
University’s ability to move forward will continue to depend on students’ ability to afford a UCM
education. To meet both of these goals, the Board allocated $1.4 million toward salary increases, but
also balanced the $144.1 million Fiscal Year 2015 budget without relying on tuition increases or hikes in
student room rates to provide additional revenue. With the Board’s recent decision, UCM’s average
tuition increases over the past six years are 1.48 percent, which cumulatively, are below the Consumer
Price Index. This relationship of holding tuition increases as low as possible is a direct and positive factor
in our growing enrollments and the overall net revenue growth for the University. In today's economic
environment for students and their families, increasing their tuition beyond their ability to pay, along
with serious questions about the value of their degree (affecting their willingness to pay), is causing
declines in enrollment and negative trends in net revenue that we are fortunate to have worked very
hard to avoid.
Rather than contributing to rising education costs that can hinder student success, UCM will continue to
look at building enrollment as a major source of revenue growth. We will build on three consecutive
record fall enrollments, as well as our spring 2014 enrollment, which was the largest in our history.
Continued enrollment increases, however, also depend on making certain we offer the right programs
and opportunities that will help us recruit and retain students. For example, our investment in academic
programs such as Computer Information Systems and Computer Science has certainly contributed to
student growth, particularly among graduate students. UCM’s new Learning to a Greater Degree
Contract for student completion also will help ensure students graduate in a timely manner and
ultimately reduce the cost of their education, while providing the types of facilities and experiences we
know today’s students want.
Although UCM is receiving a 5 percent increase overall in state appropriations for FY15, the University
still lags considerably behind state funding levels from more than a decade ago. We will receive
$54.9 million in state support for the upcoming year, compared with $60 million in 2001. While this is a
significant decline, sound fiscal management via our Strategic Governance for Student Success Model
has enabled the University to make progress at times when other institutions were looking at acrossthe-board budget cuts. During its site visit in March to consider continued accreditation, the Higher
Learning Commission praised UCM for its solid financial status and the strong commitment of its faculty
and staff to providing a quality education. Additionally, when UCM sought financing for The Crossing –
South at Holden Project and refinancing for its Student Recreation and Wellness Center, Standard and

Poor’s (S&P) assigned the ‘A’ long-term ratings on UCM’s educational facilities revenue bonds noting the
University’s “consistently healthy surpluses, growing enrollment levels, and stable demand profile.” This
contributed to the lowest finance rates possible, and will result in huge savings for UCM as we pay for
these new facilities.
The adoption of a new budget is an important beginning to a new fiscal year, but a changing higher
education climate will demand the University’s continued persistence and preparedness for addressing
future financial challenges. Some concerns have risen among educators regarding the $620 million tax
cut bill that was passed this month by legislators. Effective in 2017, the legislation will reduce the top
individual income tax rate to 5.5 percent from 6 percent, providing the state reaches its revenue growth
target. Also provided in the legislation is a 25 percent deduction for business income reported on
personal tax returns. The exact impact on colleges and universities is still unknown, but we must be
prepared, if revenue shortfalls result from this legislation.
As we look to the near future, it is exciting to consider the progress that has been made this year. From
producing record numbers of graduates to clearing the way for projects such as The Crossing – South at
Holden, the dedication and commitment of our faculty and staff to learning to a greater degree is being
noticed and is deeply appreciated.
Joining you in service,
Chuck Ambrose
Dr. Chuck Ambrose, President

