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 Overview
Bridge Program Grant applicants must complete this packet and upload it using the attachment field at the bottom of this Smartsheet form. Please change the header in the right-hand corner of this document by inserting your grant type (PEG, NEFE, or GRIT), your last name, and the page number. (e.g., NEFE, Smith, 1)   
All applicants must complete a Determination of Research (DOR) Form and submit the emailed feedback as a pdf attachment alongside the application packet. If it is determined that you need IRB, IACUC, or Biosafety oversight, approval will be required prior to grant funds being awarded.  For IRB and IACUC, use this DOR Form.  For Biosafety, use this DOR Form.
Please download the Bridge Program Manual for more information about the program.
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[bookmark: _ta0l7yqo1tl6][bookmark: _did732u426oe]Abstract
Provide a high-level "snapshot" of the proposal. This should be a standalone summary that describes the project’s primary goal, the population served, and the intended outcome. You should answer the “Who, What, Where, When, and Why” of your proposal. This section should contain no more than 250 words.
[insert response here]
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[bookmark: _xvy1x89cmktr]Scope of Work
Define the technical boundaries and deliverables of the project. This section should move away from "vision" and focus on execution. Please complete the following table and include all start and end dates, people or positions involved, and a description of the events, any tangible outcomes, activities, tasks, etc. that will occur during the project. Add as many rows as needed.
	Break the project into chronological stages. (Add as many rows as needed. You may change steps to phases, milestones, etc.)

	Step 1

	Start Date
	End Date
	Person/Position
	Tasks/Activities/etc.

	
	
	
	

	Step 2

	Start Date
	End Date
	Person/Position
	Tasks/Activities/etc.

	
	
	
	

	Step 3

	Start Date
	End Date
	Person/Position
	Tasks/Activities/etc.

	
	
	
	


[bookmark: _ltkvuraksec8]
[bookmark: _tm3e78zosm0]Project Narrative 
The Narrative should address the following material in an easy to read format in no more than two pages.
Need/Purpose: State the need or purpose for the project.  How was the idea identified?  
[insert response here]
Personnel:   Describe the team that will lead the charge.  Who will implement which activities to find a resolution to the proposed idea?
[insert response here]
Implementation plan: Include specific start and end dates.  Is the timeline logical, reasonable, and attainable?
[insert response here]
Target population: Describe the intended beneficiaries, recruitment methodology, and total enrollment goals for the project as applicable.
[insert response here]
Measurable outcomes: Describe what tools or instruments will be used to gather and report data.  How does the project advance UCM’s strategic plan?
[insert response here]
Student involvement: Will the project actively involve students?  If so, how will the students be involved? 
[insert response here]
Budget Justification
	Principal Investigator:
	
	


	Project Title:
	
	

	Start Date:
	
	

	End Date:
	
	

	Grant Program:
	 Select
	

	INSTRUCTIONS: 1. To add another row, move the cursor next to the “Select” in the Category column and click the + that appears to the left of the row.
2. Select the category that best aligns with each line item for your budget.

	Category
	Description/Justification
	Unit
	Qty
	Total Expense

	Research Travel
	
	Select
	
	

	Select
	
	Select
	
	

	Select
	
	Select
	
	

	Select
	
	Select
	
	

	Select
	
	Select
	
	

	Select
	
	Select
	
	

	Total
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References
List any resources you may have used to obtain data and/or relevant information to the research and cite all sources in the Narrative. (This is not included in the page limit)
[insert response here]
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